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Highly successful showing at drupa makes HEIDELBERG 

confident about prospects for financial year 2024/2025  

 

• Targets for financial year 2023/2024 achieved – sales and adjusted 

EBITDA margin stable at € 2.4 billion and 7.2 percent respectively 

• Free cash flow excluding special items at highest level for over ten years 

• Incoming orders recover thanks to drupa printing trade show 

• Collaboration with Canon in growing industrial inkjet printing sector 

• Outlook for FY 2024/2025 – sales and EBITDA to match previous year’s level 

despite economic policy uncertainties 

 

A successful end to financial year 2023/2024 has seen Heidelberger Druckmaschinen AG 

(HEIDELBERG) meet its targets. As planned, sales remained stable at around 

€ 2.4 billion (previous year: € 2.435 billion). An adjusted EBITDA margin of 

7.2 percent was also maintained. Following its highly successful showing at the drupa 

trade show, the company is confident about the prospects for financial year 2024/2025. 

The high level of interest in HEIDELBERG innovations from customers worldwide has 

led incoming orders to recover further still at the start of the new financial year. What’s 

more, the industrial inkjet printing collaboration with Canon that was announced in 

Düsseldorf is set to open up new growth areas. Overall, despite economic policy 

uncertainties, HEIDELBERG is expecting sales and the EBITDA margin for financial 

year 2024/2025 to match the previous year’s level.  

 

“We have taken a big step toward our goal of achieving sustainable profitability at 

HEIDELBERG. Even in economically uncertain times, we have remained resolutely on 

track, which gives us confidence,” says HEIDELBERG CEO Dr. Ludwin Monz. “Moving 
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forward, we are looking to open up further growth markets thanks to our collaboration 

with Canon in the industrial inkjet printing sector,” he adds. 

 

Targets for financial year 2023/2024 achieved – sales and adjusted EBITDA 

margin stable at € 2.4 billion and 7.2 percent respectively 

Despite the difficult economic and geopolitical conditions and higher material, energy, 

and personnel costs, HEIDELBERG has met its targets for financial year 2023/2024. As 

planned, sales remained stable at around € 2.4 billion (previous year: € 2.435 billion). 

An adjusted EBITDA margin of 7.2 percent was also maintained. The free cash flow 

of € 56 million did not include any special items in the reporting year, such as the sale of 

non-operating assets. Adjusting the previous years’ free cash flow results for special 

items, the free cash flow for the financial year just closed is therefore the highest in over 

ten years. These figures highlight the success of the value creation program, which has 

improved the company’s financial resilience. 

 

“Despite difficult economic conditions, we have achieved our targets for the year. 

HEIDELBERG has performed solidly in financial terms. Our value creation program is a 

key step in creating a more future-proof company. In economically uncertain times, we 

are expecting stable business development,” says HEIDELBERG CFO Tania von der Goltz. 

 

In the context of its value creation program, HEIDELBERG has identified over 250 

measures to boost productivity and strengthen its financial basis. Implementation is 

ongoing. The prompt introduction of measures during the financial year just closed 

successfully compensated for the considerable pressures resulting from the downturn in 

demand and rising costs. Measures to optimize the net working capital also had a 

positive impact on the free cash flow. 

 

Packaging printing the largest area of business at HEIDELBERG  

Since financial year 2023/2024, when it accounted for 52 percent of sales, the Packaging 

Solutions segment has been the largest area of business at HEIDELBERG. Its sales were 

roughly 7 percent up on the previous year at around € 1.2 billion.  

 

 

 

 



 

 

 

3/5 

Incoming orders recover thanks to drupa printing trade show 

Customers from all over the world showed great interest in the company's trade fair 

stand and invested in the innovations presented. The large number of orders from the 

drupa trade fair led to a recovery in incoming orders at HEIDELBERG at the start of 

the new 2024/2025 financial year, which is expected to reach around € 650 million in 

the first quarter of 2024/2025. Due to better utilization of production capacities, short-

time work at the German sites will end as early as June 2024. 

 

Outlook for financial year 2024/2025 

Assuming the global economy does not see weaker growth than predicted by the relevant 

institutions, HEIDELBERG is expecting sales in financial year 2024/2025 to match 

the previous year’s figure 2023/2024 (€ 2.4 billion). A further supposition in this context 

is that there will be no substantial changes in key exchange rates for the company’s 

business activities. The adjusted EBITDA margin is also expected to remain at the 

previous year’s level 2023/2024 (7.2 percent). 

 

Figure 1: Available since drupa 2024, the new Jetfire 50 inkjet press from 

HEIDELBERG in the B3 sheet format is both productive and reliable. 

 

Figure 2: The new Peak Performance generation of the Speedmaster XL 106 offset 

press had its world premiere at drupa 2024. Its productivity is up to 20 percent higher 

than the previous generation. 

 

Figure 3: HEIDELBERG is intending to extend the new Boardmaster inline 

flexographic web printing system’s range of applications to the growth segment of 

flexible paper. 

 

Image material and further information about the company are available in the 

Investor Relations portal and Press Lounge of Heidelberger Druckmaschinen AG at 

www.heidelberg.com. 

 

 

 

https://www.heidelberg.com/global/de/about_heidelberg/investor_relations/overview_1.jsp
https://www.heidelberg.com/global/en/about_heidelberg/press_relations/press_release/ov_press_lounge.jsp#%3B1475%3B0%3B0%3B0%3B%3Bscore%3B0
http://www.heidelberg.com/
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Further information:  

 

Corporate Communications  

Thomas Fichtl 

Phone: +49 6222 82-67123 

E-mail: Thomas.Fichtl@heidelberg.com 

 

Oliver Claas 

Phone: +49 6222 82-67179 

E-mail: Oliver.Claas@heidelberg.com 

 

Investor Relations  

Maximilian Beyer  

Phone: +49 6222 82-67120  

E-mail: Maximilian.Beyer@heidelberg.com 

 

Important note: 
 

This release contains forward-looking statements based on assumptions and estimates by the management of Heidelberger Druckmaschinen 

Aktiengesellschaft. Even though the management is of the opinion that these assumptions and estimates are accurate, the actual future development 

and results may deviate substantially from these forward-looking statements due to various factors, such as changes in the overall economic 

situation, in exchange and interest rates, and within the print media industry. Heidelberger Druckmaschinen Aktiengesellschaft provides no 

guarantee and assumes no liability for future developments and results deviating from the assumptions and estimates made in this press release. 
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Overview of key figures for FY 2023/2024 

 

       Figures in € millions  2022/2023  2023/2024  Change in % 

Results of operations       
Incoming orders1)   2,433    2,288   –6 
Order backlog at financial year-end1)   848    652   –23 
Net sales   2,435    2,395   –2 
EBITDA2)   209    168   –20 
Adjusted EBITDA2),3)   175

  
  172

  
 –2 

in percent of sales  7.2   7.2   0 
Result of operating activities   131

  
  91   –31 

Net result after taxes   91    39   –57 
Earnings per share in €   0.30    0.13   –57 

       
Financial position       
Cash generated by operating activities   33    90   +173 
Free cash flow   72    56   –22 

       
Net assets       
Equity   514    527   +3 
Net financial position4)   51    77   +51 

       
Number of employees at financial year-end5)   9,554    9,591   0 

 

1) All information on incoming orders and order backlog in this report is not part of the management report and is not the subject of an audit by the auditor KPMG 

2) Result of operating activities before interest and taxes and before depreciation and amortization 

3) Adjustment is reported as of FY 2023/2024; previous year adjusted; FY 2019/2020 to 2021/2022 not reportable 

4) Net total of cash and cash equivalents and current securities and financial liabilities 

5) Number of employees excluding trainees 

 

 


